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The importance of strategic 
relationship building and the 
value chain
When market conditions are challenging, the importance of 
maintaining strategic win-win relationships within the industry 
becomes ever-more critical for a business. At African Sun Mining, 
there is a real commitment to building mutually beneficial, long-
term relationships that are good for business, good for the mining 
sector in the country, and good for any project embarked upon.  

In this edition of the African Sun Mining newsletter, the 
company’s executives, Paul Khosolo and Jonathan Leso, talk 
about how the commitment to strategic relationship building is a 
cornerstone of the company’s philosophy. 

Pictured above are 
Paul Khosolo and 
J o n a t h a n L e s o 
networking at the IDC 
e x h i b i t i o n s t a n d 
during Joburg Indaba 

This month sees the 
s t a r t o f a m e d i a 
relationship building 
p r o g r a m m e f o r 
African Sun Mining, 
with leading industry 
journalists and editors 
being invited to meet 
with the company’s 
executives and see 
project activities at 
first hand.
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For a new entrant to the mining sector in 
South Africa, how important is strategic 
relationship building to the success of the 
company? 

Jonathan Leso 

Q & A with the 
African Sun Mining 
Leadership team 

partners are also profitable – it is a win-
win situation. In this regard, wherever 
possible we are putting supplier 
contracts in p lace that ensure 
whichever commodities or equipment 
we are looking to source for our 
operations, are sourced from the 
market as long-term contracts. This 
means lower purchase prices for us, 
and ultimately, lower costs passed on 
to our clients and projects. This is why 
posit ive and proactive strategic 
relationships with suppliers are so 
critical to the long-term success of the 
business.


In the same regard, ensuring long-term 
strategic relationships with clients is 
also important. At African Sun Mining, 
we impress upon our clients that 
whatever their challenges, we are there 
to share with them on their losses and 
successes. Furthermore, we assure our 
clients that we are prepared to find 
solutions with them to alleviate 
whatever pressures that exist out there.


It is not about simply focusing on 
short-term profitability as a mining 
contractor, for us at African Sun Mining 
it is all about being with our clients for 
the long-term and building up mutual 
trust and a good working relationship 
and understanding of the business. The 
result is that, as a company and a 
strategic partner to our clients, we are 
trusted and we have a reputation for 
delivery. 


An example of this is that in 2008/9 
when the financial downturn was 
impacting on South Africa, right 
through to around 2011 and 2012, 
when markets were still suffering from 
the economic downturn, some of our 
clients wanted to reduce the scale of 
their mining operations in order to 
minimize the impact of the situation. As 
a company, we took the decision to 
ride the storm out with them, and to 
adapt to the new economic and 


For any new company entering the 
market, you need to ensure that your 
pricing is affordable and competitive, and 
that the resources you employ to execute 
the work need to be sourced at a 
reasonable cost. In order to achieve this 
goal, it is important to build strategic 
relationships along the value chain. 


At African Sun Mining, we take the 
approach that, we do not simply need 
Suppliers of various resources, but 
instead we need strategic partners. This 
approach means that there are benefits 
for both “us and them” on any project we 
work on. At the end of the day, the 
difference is that strategic partners 
inherently understand the mining industry 
and see any relationship as a long-term 
investment. 


The focus is on long-term profitability of 
any project, not just for any strategic 
partner we work with, but also for African 
Sun Mining, because when our company 
is profitable, it means that our strategic
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So, what are the current challenges for new 
entrants to the mining contracting sector in 
South Africa? (cont.) 

Paul Khosolo 

Q & A with the 
African Sun Mining 
Leadership team 

was in a relationship with the client to 
solely make money and to step away 
when things get difficult for the client. 


However, at African Sun Mining, being 
a new and up-and-coming company, 
we are taking a very different and more 
progressive approach. Our unique 
differentiator is that we genuinely work 
in partnership with our clients to not 
just deliver a service, issue our bill and 
then leave - we instead work with them 
strategically on the project and have 
the client’s best interests at heart.


I n t e r m s o f a c h i e v i n g g r e a t e r 
productivity and eff iciency, how 
important is harnessing the latest 
technologies, approaches, processes and 
trends on any project? 

Paul Khosolo 

If you look at the technical operation of 
the business, it is centered first and 
foremost on the people as the major 
asset of the company, because without 
them there is no business and their 
expertise is needed to operate any of 
our equipment or render our services.


Having said that, if you harness the 
power of new technology to improve 
the level of service, one can deliver 
optimum results for any project and 
that is a worthwhile investment. 
Investing in a new technology may 
seem/look expensive, but the results 
which are yielded by such technology 
are unprecedented. The trick is that 
one needs to go through the process of 
continual analysis and look at the 
return on that investment in the long-
term. If you use new machines, your 
down-time on an 8 hour shift, for 
example, is minimal compared to when 
using old machines when the down-
time will be much more considerable. 


Over the last three years that African Sun 
Mining has been in operation, the mining 
industry sector has not had the 
smoothest of paths, and our clients have 
experienced significant challenges. But 
because we sat down with them and 
discussed how best to deal with the 
situation for the long-term, and regarded 
their company and their problems as our 
own, we have built genuinely strategic 
partnerships and a real sense of 
collaboration. 


As a result, we now have a scenario 
whereby when our clients benefit, so do 
we. If you look at the old, traditional way 
of running a business, the relationship 
between a contractor and a client was 
based on the premise that the contractor 

industry situation in the best way we could 
to support our client. At the end of the day, 
we understand that the mining sector has its 
ups and downs, but our philosophy is based 
on sharing that pain with our clients, and 
emerging stronger together.
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Paul Khosolo (cont.) 

In addition, your human resources in your 
workforce will be utilized much more 
efficiently when using new machines and 
equipment, all of which impacts positively 
on production – this is critical. African Sun 
Min ing’s investment in the la test 
technology is paying dividends in terms of 
the company’s ability to achieve delivery 
efficiency, cost effectiveness and to meet 
production targets on its projects. We 
believe it is this investment in technology, 
investment in skills and in the best people 
that ultimately separates us from our 
competitors in the marketplace. 


As a specialist mining contract, how critical 
is continual skills development to keep your 
company on top of its game competitively? 

Paul Khosolo  

From the early days of establishing the 
company, one of the key foundations we 
had to put in place was a highly skilled 
workforce and a strategy of continual skills 
development. This is particularly important 
given that in South Africa over the past 
decade, skills have been going down in the 
mining sector. The fact is that the country 
needs to continue to invest in the skills 
base, in order to avoid slipping backwards. 
Therefore, what we have done in our 
company is to put in place a programme of 
continual training and development, not 
just for those new employees joining our


Q & A (cont.) workforce, but also for those that have 
been with us for some time. This will 
ensure our people are up to speed with 
the latest technology and practices in 
the sector, not just because it is a 
requirement of the Department of 
Mineral Resources, but because as a 
company at African Sun Mining, we 
realize the importance of a well-trained, 
best practice workforce. 


What are some of the specific training 
programmes you are implementing at 
African Sun Mining? 

Our approach is to look at every 
employee within our company and 
assess what their individual training 
and development needs are, and what 
the business needs them to deliver in 
terms of productivity and efficiency. In 
some instances, there may be an 
identified need to multi-skill them, not 
just to help them to perform certain 
allocated tasks and functions in the 
business, but to also make them more 
flexible to meet the changing nature of 
the business or a project. It also 
p r o v i d e s t h e m , a s i n d i v i d u a l 
employees, the opportunity to improve 
their chances of personal development 
and future promotion – they also as a 
result become greater assets for the 
company. Our approach is very much 
centered on developing and growing 
our existing workforce, rather than 
br ing ing in externa l add i t iona l 
expertise. This creates a highly 
motivated workforce that is committed 
to the company, its values and goals.
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Q & A (cont.)
Jonathan Leso 

Our app roach to t r a i n i ng and 
development, both for our own 
company and within the industry 
sector, is based on a philosophy that 
what we invest in our own people is not 
only good for our own development 
and theirs, it is also good for the mining 
sector in South Africa as a whole. We 
do not believe, as do many others, that 
if you invest in the development and 
training of an individual, and then they 
decide to leave to pursue other career 
opportunities, that you are losing the 
investment you made in that person.


Instead, at African Sun Mining we firmly 
believe that we have a responsibility to 
help meet the national development 
objectives of the country as a whole, 
and if we have contributed to uplifting 
the sk i l l s and deve lopment o f 
individuals who go on to join other 
companies or organizations in the 
sector, then we will have made a 
difference. We also believe that once 
you invest in training and developing 
your workforce, they become more 
committed to the company, the brand 
and the corporate ethos. 


Our retention strategy revolves around 
providing the best training and 
development of our people, and 
providing them with opportunities to 
grow within the company. We take a 
much more holistic approach to 
training and development.


Given that the market is so competitive, 
h o w d o e s A f r i c a n S u n M i n i n g 
differentiate itself from other companies 
and service providers? 

Firstly, we pride ourselves on our 
operational efficiency in all aspects of 
our business. We assess each and 
every aspect regularly in order to 
ensure that it is best positioned to 
operate at maximum productivity and 
efficiency at all times. Ultimately, 
business efficiency is the order of the 
day and if you put in place the training 
and development structures, and a 
company philosophy that is based on 
efficiency and productivity, then every 
member of the workforce buys into that 
philosophy and contributes to those 
shared goals. That is what gives African 
Sun Mining a competitive edge. 


In addition, our investment in the latest 
technology, business processes and 
equipment, also sets us apart from the 
rest in the marketplace. It means we 
can do so much more, with so much 
less. Our other key differentiator as a 
company is that we have a very lean 
operation, with minimal overheads, 
which means we are able to be hugely 
competitive. Our focus is to ensure that 
we deliver the best possible service to 
our clients, whilst ensuring that costs 
are kept at the most competitive levels. 


Paul Khosolo 

Both Jonathan and myself have come 
from backgrounds where we are well 
used to managing contractors and 
budgets, and we know how powerful it
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Q & A (cont.)

is to be in a position where you can 
manage to achieve so much more for 
less. The marketplace now sees African 
Sun Mining as real competitors, not 
just a new up-and-coming entrant in 
the sector. We have a demonstrable 
track record and a well-earned 
reputa t ion fo r be ing the most 
competitive company of our kind in the 
country, whilst at the same time, 
delivering the highest quality of service. 


We have been able to achieve this 
reputation because we have invested in 
our workforce, we have ensured that 
our technology is the best and most 
up-to-date in the marketplace, and we 
have made major commitments to 
ensuring safe working practices on our 
projects. We continually test our 
strategies and our business practices 
with the latest global trends, and that is 
what sets us apart from the rest.


Continuous improvement is our 
watch-word.  

The next few months are busy ones on 
the event front for African Sun Mining, 
with the company participating in a 
number of important mining sector 
events in South Africa. The first event on 
the calendar is coming up at the 
beginning of June. 

Junior Mining Indaba, Johannesburg, 3 
to 4 June 2015 

Visit the African Sun Mining executives 
at the Junior Mining Indaba taking 
p l a c e a t t h e Tu r b i n e H a l l i n 
Johannesburg on 3rd and 4th June. 
The company will be a sponsor/
exhibitor and will have a branded 
display/networking area at the event, 
providing the ideal opportunity for 
meetings and discussions to take place 
with industry representatives. 


Other industry events providing a great 
opportunity for networking with the 
African Sun Mining executives include 
the Mining Lekgotla taking place in 
Johannesburg on 29th to 30th July, and 
the Joburg Indaba scheduled for 14th 
and 15th October 2015. The team will 
be attending as delegates at each of 
these events.


Forthcoming 
event news…..
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During the last few weeks, in line with 
the company’s acknowledgement of the 
importance of building solid strategic 
relations, African Sun Mining invited a 
number of editors and journalists to 
visit their current project site and see 
the company in action. 

The first three industry publications to be 
represented on the first-ever planned site 
visits by the media, were Mining Mirror 
and CSI Mining and Success SA 
magazines. The first of the visits to the 
Ilitha Mining (Pty) Ltd Stellate Site in 
Boshoek in the North West Province, took 
place on 19 March, attended by Nicola 
Theunissen, the magazine’s reporter. The 
resulting article feature will be appearing in 
a forthcoming edition of the Mining Mirror 
publication. The second visit to the site 
was attended by Mr Moses Sibiya, Editor 
of CSI Mining and Success SA magazines, 
who was interested in the company’s 
activities and positive community impact.

African Sun Mining invites journalists and 
editors to see their company in action


