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African Sun Mining prepares to 
showcase its services at the 
prestigious Joburg Indaba
Once again this year, the executive team at African Sun 
Mining will be looking to showcase the best of the 
company’s service offerings at the prestigious Joburg 
Indaba. The event takes place in the beautiful surroundings 
of the Inanda Club on 14 to 15 October 2015. 

The company will have a designated branded display and 
networking area at the Indaba, providing the ideal opportunity 
for meetings and discussions to take place with fellow junior 
miners, industry representatives, members of the media, and 
government officials. High profile events such as the Joburg 
Indaba provide an unprecedented opportunity for African Sun 
Mining to position not only the company’s brand, but also to 
update key influencers and decision-makers in Africa’s mining 
sector on the company’s service offerings. 


T h e A f r i c a n S u n 
Mining team will be 
exhibiting in the main 
networking lounge 
area of the Inanda 
C l u b d u r i n g t h e 
course of the Joburg 
Indaba. The company 
will also be taking a 
speaker platform at 
the event. Executives 
Jonathan Leso and 
P a u l K h u s o l o 
w e l c o m e t h e 
opportunity to meet 
with fellow delegates, 
speakers and industry 
officials at the event.
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African Sun Mining 
participates in an 
interesting dialogue 
with junior miners on 
the state of the 
industry in SA

It is no surprise that the mining sector 
is struggling, worldwide and also in 
Sub-Saharan Africa. This should worry 
governments, majors and investors, as 
there is a long-lead time between 
explorat ion and f inal ly br inging 
successful discoveries online when the 
world needs replacement resources. 
There was concensus that exploration 
is now harder (due to regulatory and 
social pressures and restrictions) and 
also much more expensive than in the 
1980s. Moderate size discoveries are 
costing well over $100m on average, 
about 300% more in real terms than 20 
years ago. In parallel, regulatory 
certainty and security of tenure issues, 
combined wi th low returns for 
shareholders, have combined to make 
funding virtually impossible from 
traditional and conventional sources. 
Once again, government’s role, not 
only as facilitator, but also as the only 
potential provider of incentives to 
funders and investors was highlighted. 
The long lead times from exploration to 
profitable mining mean that very few 
stakeholders other than governments 
can align their cost and benefits to that 
of the value chain of mineral extraction. 


The inaugural Junior Indaba was 
arranged in response to the need for 
South Africa’s mining sector to have a 
voice. It is therefore not surprising that 
this issue was well debated at the 
event. There was concensus on the 
need for juniors to give input on 
regulatory issues, to ‘lobby’ on 
incentives like the Canadian flow 
through share model, and to argue 
strongly for appropriate regulations and 
governance rules, which need to strike 
the right balance between cost of 
c o m p l i a n c e , a n d s u s t a i n a b l e 
exploration and junior mining. The 
Joburg Indaba resulted in these issues, 
challenges and opportunities of this 
sector, a vital long-term creator of value 
i n t h e e c o n o m y, b e i n g b e t t e r 
understood. 


An overview of South Africa’s mining 
sector 

As anticipated, the state of the junior 
mining sector, the funding challenges, the 
regulatory environment, and the critical 
issue of who should speak on behalf of 
the explorers and junior miners, received 
some quality airtime at the event.


Earlier this year, African Sun Mining was 
one of the sponsors and exhibitors at the 
inaugural Junior Indaba, chaired by 
Bernard Swanepoel. Many interesting 
issues were raised at the event, not just 
on the speaker platform where our own 
Jonathan Leso took to the stage to 
introduce the company and its activities, 
but also in the many networking sessions 
that followed. In order to encapsulate 
many of the concerns, challenges, and 
issues raised at the event, Bernard 
Swanepoel provides a summary of the 
discussions and what it means for the 
mining industry in South Africa going 
forward.
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Comments to Government 

The junior miners in attendance at the 
Joburg Indaba were very keen to engage 
with government on the issues they face. 
The participants acknowledged the 
M in i s te r ’s i nv i ta t ion to s t ruc tu re 
themselves, but there was no firm decision 
on how to do that. Three main themes 
came through at the event. Firstly, all the 
participants felt that junior miners were 
over-regulated and that there was simply 
too much red-tape. It was felt that it is 
virtually impossible to comply with the 
numerous rules and regulations. This goes 
hand in hand with the second issue, which 
was the strong belief that the industry 
requires more appropriate regulations for 
explorers and developers. The belief is 
that the current regulatory regime was 
established with major mining companies 
in mind and is stifling junior miners. Thirdly 
it was concluded that unless government 
accepts its responsibility to incentivize 
exploration, it won’t happen, despite the 
country’s natural endowment of resources.

 

Junior Miners participate in interactive 
discussion 

Interactive delegate participation was 
once again the hallmark of the Junior 
Indaba, and a digivoting process ensured 
that all delegates had a voice throughout 
the event on the key issues. Interestingly, 
70% of attendees had a strong belief that 
the South African government would take 
note of the outcomes of the discussions at 
t h e J u n i o r I n d a b a . P e r h a p s n o t 
surprisingly, 90% of delegates described 
conditions in the sector as either tough or 
desperate, with 85% feeling that

African Sun Mining participates in an 
interesting dialogue with junior miners on the 
state of the industry in SA (cont.)

government is not typically supportive of 
junior miners and explorers. Two thirds of 
respondents said that the industry was 
over regulated, and only 22% of attendees 
felt that one could always do ‘honest’ 
business with the South African regulator. 


On the question of whether the South 
African regulatory environment was better 
or worse than the rest of Sub-Saharan 
countries, the delegates were split 50-50. 
In terms of preferred jurisdiction for 
explorers and junior miners, Botswana 
came out on top with 42%, and South 
Africa was second with 21%. Surprisingly, 
Namibia drew significant support with 
17%. This was telling when compared 
with the same audience rating South 
Africa top in terms of geological potential 
with 43% of the votes, followed by the 
DRC with 37%, Zimbabwe with 12%, and 
both Botswana and Namibia each with 
less than 2%. Juniors attending the event 
still expressed a strong preference for gold 
and coal, each drawing votes of 26% 
when it came to commodity preference. 


On other digivoting issues, less than 2% 
of delegates felt represented by SAMDA, 
only 7% thought the Chamber of Mines 
are representing them, and a whopping 
70% felt completely unrepresented by any 
agency. Notwithstanding that, 60% of 
delegates said that the interests of juniors 
could never by represented by the 
Chamber of Mines as there are competing 
interests between current members and 
juniors. 
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African Sun Mining recognizes that the long-term sustainability of its business is 
dependent upon its abiity to operate with the carrying capacity of the environment. 
As a result, the company spends time and resources identifiying and asessing the 
significant potential and actual impacts of its activities and operations on the 
environment. All biodiversity and landscape functions are identified, analysed, 
evaluated and treated with the aim of preserving the long-term health, function and 
viability of the natural environments affected by our operations. To achieve this 
goal, the company has adopted scientifically sound technologies and procedures 
which have been specifically developed and implemented for the effective 
management and conservation of biodiversity and landscape functions in the areas 
affected by our operations. 

One of African Sun Mining’s key policies, the Environmental Policy, outlines the 
commitment by the company to preserve the environment in which it operates, with 
specific undertakings to manage the natural and work environment in a responsible 
manner. The policy also outlines the company’s commitment to reducing non-renewable 
resources consumption to a minimum, and provides a framework within which it can 
comply with all applicable legislation, regulations and standards aimed at protecting 
natural resources, and the environment.


Employees are key to ensuring that African Sun Mining is a sustainable and 
environmentally conscious company, and recognises that they need to keep abreast of 
new technology and receive appropriate environmental training. This ensures that all 
employees are fully aware at all times of the environmental impact of their activities and 
the requirements of the company’s policies and procedures. This approach ensures that 
employees are trained and motivated to take proper care of the environment and to 
prevent environmental emergencies.


African Sun Mining’s environmental policy is made available to all internal employees 
through its existing communication channels, and to the general public via its website 
and corporate brochure.


A proactive commitment to the environment
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